TECHNICAL   QUALITIES   OF THE   MANAGER
knowledge of the principles and practice of good organiza-
tion, superimposed on the "technical" base. Thus in the
third decade (20-30 years of age) our budding manager
should be acquiring a good knowledge of the essential
principles of organization.
The   pyramid   shows   graphically   how   the   personal
qualities extend their influence right down to the base,
^enveloping both technical and organizational qualities.
[This dominant quality of "personality53 occupies, however,
more and more "area53 and will continue to find more
mature expression, supplementing both his technical and
organizational  training,   until  in  the  later  decades  his
ultimate reputation will rest more and more on sheer
"personality" which has been mellowed and conditioned
by the two basic layers of experience.
"Yes/3 you are saying, "but this doesn't prove that the
'technical5 layer is necessary. Aren't there many mana-
gers who have become successful with two quality layers?55
I will agree with you. I know a number of successful
managers in various grades who have not had basic
"technical55 training in my combined sense, or even in any
sense. I do say, however, that good though these men are,
they would probably be better still if they had had this
earlier training; just as "the good big 3un is usually better
than the good little 'un.'3
What are the advantages of this technical training?
Let us examine the more outstanding aspects.
TECHNICAL   (PRACTICAL)
"It3s dirty work, but clean money." This well-known
phrase originated, I believe, in the mining industry. Un-
fortunately a great majority of people, particularly parents
jjid school-teachers do not, by their actions, subscribe to
J:he "clean money33 theory. The majority of school-
teachers (and possibly it's the fault of industrialists) do not
influence their brighter boys towards the "practical33 side
of industry, but rather to its so-called "white collar"
openings, if to industry at all. Very few boys (only 3 per
cent of all boys entering industry) can get accommodation
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